
To: Board 

From: Steve Aynes, Township Manager 

RE: Building Department Expenses/Revenues and Alternatives for Funding 

Date: October 17,2019 

Below is a comparison of the current revenues and expenditures from the Building Department Fund, 

and what the estimated revenues and expenditures would be if we were to outsource our Building 

Department functions to Washtenaw County Building Department. 

Current Building Department 

Current Budgeted Revenues 

$ 83,000 

County Building Department 

Proposed Revenues Received by Northfield Twp 

$ 0.00 

Current Budgeted Expenditures 

I Savings to the Township 

Proposed Expenditures by Northfield Twp to 

County 

$134,115 

$ 60,000 
(Estimated cost for Inspections -see attached 
spreadsheet) 

$ 0.00 (No fee from the county) 

Balance of Remaining Expenditures 
(current budgeted expenditures - estimated savings) 
$74,115 

For both options, the General Fund could continue to pay for the difference. Currently, an alternative to  

using General Funds to cover the entire balance would be to increase the rates in the fee schedule. For 

Balance Supported by General Fund 

$51,115 

Balance To Be Supported by General Fund 

$ 74,115 



example, i f  the current rates generate $83,000, each 10% increase in rates would generate $8,300. To 
cover the entire $51,115 would require an increase in rates of about 60%. 

If we were to outsource to  the County Building Department, there would be no Building Department 
revenues received. The option of raising rates is not available in this case. We would either have to  
subsidize the full $74,115 by using the General Fund, or cut staff and services from the Township. 

I would recommend that we continue serving our community by maintaining the current in-house 
Building Department. I further recommend that the fee schedule be evaluated and adjusted as needed 
to  cover expenditures from the Building Department. Additionally, we should re-evaluate time spent by 
employees on Building Department functions to see if moneys being distributed to  the different 
departmentslemployees for salaries is accurate. Another area to  be evaluated is how we can increase 
the efficiency and decrease turn-around time in the building department. 



Building, Planning, and Zoning Comparision of Alternatives for Providing Services to  Northfield Township Citizens and Contractors 

Risk Cons Services Provided 

Building Department 

Cost to Twp. Pros 

Citizen Complaints about process and time 
involved in securing permits. 

Does not hold regular office hours 

*Citizen Complaints about process and time 
involved in securing permits. 
*Expense greater than revenue so would need to 
be supported by General Fund money. 

*Scheduling issues may cause complaints 
Do not hold Office Hours 

Length of time to review and respond. 

Current Operations 

Building Official 

Building Department 
Employees 

Inspectors 

Engineers 

*Services may not be available i f  
workload increases substantially 
in Full Time Position with 
Pittsfield Township. 

*Employees may seek other 
positions or retire. Would need 
time to train new employees 
which would affect quality of 
service. 

-Turnover may result in difficulty 
securing inspectors 

May be assigned a less 
experienced member of the firm. 

$ 251000 Budget 

$ 69,943 Budgeted 

$25,000 Budgeted 

$3,000 Budgeted 

Contract with Pittsfield 
Township for Building 
Official Services from 
Kurt Weiland 

Building/Pianning and 
Zoning Coordinator and 
portions of other 
employees time for 
Building Department 

Part Time Independent 
Contractors for Building 
Inspections and Trade 
Inspections 

Contracted As Needed 

*Experienced in Northfield and Pittsfield 
Township. 
-Licenses and Professional Affiliations included. 
*Lives in Northfield Township. 
*Part Time. 
-Paid only for time worked. 
-Cost to Township increases or decreases based 
on amount of construction activity. Not paying for 
set costs even when construction is not 
substantial such as during a recession. 

*Experienced in Northfield Township and prior 
training, education, experience. 
*Regular office hours provide accessibility to 
public. 
*Backup support by other employees. 
*Positive comments received from contractors 
and citizens. 
=Experienced in Northfield Township and prior 
training, education, experience. 
*Paid per inspection - Not paying for set costs 

when construction is not substantial, such as 
during a recession 

*Experience. 
*Not paying for set costs even when construction 
is not substantial such as during a recession 
*No concern with Turn-over- Contracted agency 
would provide additional engineers if one leaves 
their employment 



Contract with 
Washtenaw County 
Building Department 

contractor resulting in  eventual 

Would provide Building *Scheduled Office Hours for the Building Official Hiring and retention may be 

Official services, but difficult. Current Job Market has 
*Would require time for new employee to 

would still use part time lots of openings and a limited 
become acquainted with Northfield Township and 

number applicants. 

Would provide all 
building department 
services 

No direct costs. 

operations above. 
-Employee(s) could be reassigned to other duties. 
This may cut expenses through downsizing and/or 
reducing functions currently provided by outside 
contractors. 
*Reduce workload and number of visitors to the 
reception area. 
*County provides building department services to 
5 Townships (Augusta, Lodi, Saline, Scio, and 
Webster) and one City (Dexter) in County. Other 
Townships in area provide this service through 
their counties. 

proposed revenues, but only approximatley $ 
60,000 of proposed expenditures. 
*Inconvenience to citizens. 
-Face to face involvement will be reduced. 
-May make access to information for other 
Township operations more difficult. 
*Some property owners may decide to not secure 
permits for construction due to inconvenience. 
*No Township Building inspectors to notify 
Assessor or Zoning Administrator for construction 
without permit. 

*Difficulty enforcing Ordinances 
*Reduced interaction with Zoning 
Administrator, Code Enforcement 
Officer, and other consultants 
and staff 
*Possible increase to processing 
time and/or turn-around time for 
permits 




































