From: Rubel, Brian
Sent: Wednesday, February 13,2019 5:02 PM
To: Steven Aynes

Subject: 2018 AMP Progress

Steve;

| send Dan a report each month on progress. | would summarize 2018 as follows:

Inventory of sewers, manholes and WWTP assets is nearing completion. The Township has completed
sewer condition assessments and assessments of many manholes. A sewer capacity (modeling) report
has been completed. The Township has purchased GIS and asset management software.

2019 activities will include the condition assessment of WWTP assets and the initiation of a capital
improvement plan.

Brian R

Brian M. Rubel , PE, PMP | Vice President

Tetra Tech | Complex World, Clear Solutions™
710 Avis Dr. Suite 100, Ann Arbor, M| 48108 | tetratech.com
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